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CORPORATE
PURSUING

EXCELLENCE

INTRODUCTION
The URA places a high priority on the

standard of Corporate Governance and

achieving accountability, openness and

transparency in the work of its Board and

Committees.

THE BOARD
The URA Board consists of the Chairman

and 18 other members from a diversity of

backgrounds – academia, business,

government (Directors of Buildings,

Home Affairs, Lands and Planning), legal,

political (four Legislative Council members),

property and social work. The Board also

includes the URA’s Managing Director,

who is by law the Deputy Chairman, and

the Executive Directors for Finance and

Planning & Development. The Board met

on 11 occasions during the period

between May 2001 and March 2002.

COMMITTEES
The Board has established eight

Committees to pursue the purposes of the

Authority. Each operates within its specific

terms of reference. The Committees

comprise both Board members and co-

opted members.
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Comprising the URA Chairman, Deputy

Chairman and the Chairpersons of all the other

Committees, the Standing Committee co-

ordinates and advises on many strategic issues

which embrace the ambit of various Committees

or do not fall within the auspice of any particular

one. Amongst its major responsibilities, it

endorses the 5-Year Corporate Plan and annual

Business Plan for the Board’s consideration. The

Committee generally meets as need arises. The

Committee held 10 meetings during the period.

The Committee frames and recommends to the

Board policies on land and property matters,

compensation, re-housing and policy and

criteria for loans under Section 12 of the URA

Ordinance. The Committee met 13 times and

conducted three workshops for Board members

during the period, including an intensive series

of meetings during the autumn of 2001 when

key policies affecting the implementation of

future projects were formulated.

The principal financial function of the

Committee is to review and supervise the URA’s

funding requirements. It also handles annual

financial reporting and auditing for submission

to the Board. The Committee reviews the

finance of the annual Business Plan, the 5-Year

Corporate Plan and other aspects of financial

and accounting policy.

The administrative role of the Committee covers

staff terms and conditions, office accommodation,
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remuneration matters not covered by the

Remuneration Committee and the handling of

complaints and disciplinary issues. Following a

preparatory session, the Committee met three

times during the period.

The Committee considers the priority and means

of implementation of redevelopment and other

projects and makes recommendations to the

Board. It endorses the selection of projects in

the 5-Year Corporate Plan and annual Business

Plan. The Committee authorises the publication

of projects and considers any objections. For

development schemes, it recommends their

submission to the Town Planning Board.

The Committee considers and endorses

planning and development briefs and makes

recommendations on conservation proposals.

There were five meetings of the Committee held

during the period.

The Committee is responsible for a variety of

functions under community relations. It is

responsible for all public relations strategy. As a

priority, it considers and recommends to the

Board strategies for communicating effectively

with local communities and residents affected by

URA projects. The policies for establishment and

operation of the District Advisory Committees and

the Social Service Teams also fall under its umbrella,

as does the policy for handling external complaints.

Following a preparatory session, the Committee

met on six occasions during the period.
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The Review Committee comprises non-executive

Board members and civic leaders. It hears and

considers the application of the URA’s policies in

cases where affected owners or occupiers

request a review of the management’s decisions.

Four cases were considered at the August 2002

meeting of the Committee.

The Remuneration Committee is made up of

non-executive Board members and

recommends to the Board the principles and

guidance for the remuneration packages of

both senior and general staff of the Authority.

The Committee was set up in July 2002.

INTERNAL AUDIT AND AUDIT
COMMITTEE
Internal Audit is an independent appraisal

function established within the URA by the

Board. Its principal objectives are to assist Audit

Committee members and the management team

in the effective discharge of their roles and

responsibilities in achieving the aims of the URA.

The major tasks under internal audit are to:

• evaluate the effectiveness and adequacy of

internal control systems;

• assess the reliability, integrity, timeliness and

conformity of financial and operational

information;

• ensure business operations and management

practices comply with the URA Ordinance and

URA policies, plans and procedures, and with

other relevant laws and regulations;
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• appraise the economy, efficiency and

effectiveness with which the URA’s resources

are employed; and

• respond to requests from the Audit Committee

and / or management team members for

assistance with special projects and / or special

investigations.

The Audit Committee, comprising three Board

members and one co-opted member of the

Authority, meets with Senior Management of

the Authority and the external auditors to

consider and review the completeness,

accuracy and fairness of the Authority’s

financial statements and the nature and scope

of external audit reviews. Following a

preliminary session, the Committee convened

twice during the period.

The Committee has initiated the formulation of

an Internal Audit Charter that generally defines

the divisional / departmental management

responsibilities and internal audit department’s

function, responsibilities and reporting. The

approval of the Charter is expected to take

place within 2002. The Committee meets

regularly to review and approve the annual and

the three year internal audit programmes, to

review the reliability and effectiveness of the

system of internal controls, the compliance of

the Authority’s policies and procedures and to

review and endorse the audit report findings,

recommendations and corrective actions.
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Johnston Road Project in Wan Chai – one of URA’s ‘early launch’ projects.
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