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The members of the Board submit their report together with the audited
financial statements for the year ended 31 March 2004.

Board members
Members of the Board for the year and up to the date of this report are set

out on page 70.

Principal activities

The principal activities of the Authority and its subsidiaries (the "Group") are
to rejuvenate older urban areas and to contain the problem of urban
deterioration by way of redevelopment, rehabilitation, revitalisation and

heritage preservation.

Financial statements
The result of the Group for the year ended 31 March 2004 and the state of
affairs of the Group and of the Authority at that date are set out in the

financial statements on pages 85 to 111.

Fixed assets
Movements in fixed assets during the year are set out in Note 7 on the

financial statements.

Working capital
At 31 March 2004, the working capital of the Group was mainly financed by

bank loans and the Government's equity injection.

Board members' interests in contracts and rights of acquisition of
shares

No contract of significance, to which the Authority or any of its subsidiaries
was a party and in which a member of the Board had a material interest,

subsisted at the end of the year or at any time during the year.

At no time during the year was the Authority or any of its subsidiaries a party
to any arrangement to enable the members of the Board to acquire benefits
by means of the acquisition of shares in or debentures of any body corporate.
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Auditors
The financial statements have been audited by PricewaterhouseCoopers

who retire and, being eligible, offer themselves for re-appointment.

By order of the Board
Billy LAM Chung-lun
Managing Director

Hong Kong, 26 April 2004



