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A journey of thousand miles
begins with a single step.
Lao Tze
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It gives me great pleasure to contribute to this Annual Report. To begin with, |
would like to express my deep appreciation, on behalf of the Board, to my
predecessor Dr. Lau Wah-sum for his long and distinguished service to the
Urban Renewal Authority (URA) and the Land Development Corporation (LDC). |

wish him a happy retirement.

Like most developed cities, Hong Kong faces a formidable problem of urban
decay. Urban renewal is a race against time and it is something that concerns
every segment of society; in particular, lower income owners and tenants who
are incapable of extricating themselves from the blight of old, dilapidated
buildings; small business operators who live and work in rundown
neighbourhood which are in dire need of rejuvenation and environmental
improvement, and the community at large which aspires to a dynamic urban

renewal programme that can benefit Hong Kong's economy and social progress.

It is with these in mind that | took up the chairmanship of the Urban Renewal
Authority on 1 May 2004. Government has estimated that there are over 2,000
ageing and dilapidated buildings with some 27,000 tenant households scattered
all over nine old districts. Urban renewal on such a large scale requires not only
massive financial and rehousing resources but also strategic vision in planning,

patience in execution and compassion in dealing with the people affected.
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All things are difficult before they are easy.
Dr. Thomas Fuller



Although the task is challenging, it is not impossible to achieve. Operating under
the current land assembly programme, the URA has commenced a total of 17
new redevelopment projects in the past two years, including six in association
with the Hong Kong Housing Society. A number of initiatives have also been
taken in the areas of rehabilitation, preservation and revitalisation. Urban
rehabilitation is particularly worth noting as an effective means of containing
urban decay. Through its various rehabilitation schemes, URA strives to motivate
building owners and help foster a culture of building care in Hong Kong.
Together with the other programmes and initiatives, a strong foundation has

been laid for our 4Rs strategy.

Our main challenge ahead is to build on this foundation and expedite the urban

renewal process. | believe there are two ways of achieving that.

Firstly, the URA should find ways to leverage the vast resources in the private
sector. If we can demonstrate, through innovative planning and creative
execution of pioneer projects, the commercial potential of areas earmarked for
revitalisation, the private sector will come to see urban renewal as a commercially
viable investment and be forthcoming in participation. At the same time, not
losing sight of our social mission, we will also seek out appropriate opportunities

for NGOs to participate in our projects.

Secondly, we should redefine revitalisation in the broadest sense, and by that |
mean total revitalisation, to include the physical, social and economic
regeneration of the older urban areas. In order to achieve lasting rejuvenation of
an entire area, it is important to identify and seek out opportunities for synergy in
linking up strategic OclustersO of projects. Over time, the revitalised OclustersO
will generate an organic process of growth in the whole area, bringing better
quality of life and enhanced property values and making Hong Kong a more

attractive place to live and visit.

The total revitalisation process will not be without difficulties, one of which is to
strike a balance between the need for financial prudence (which is necessary to
sustain our future plans) and care for the affected residents, particularly the
lower-income group and the aged. With care and sensitivity, we must explore
creative ways to look after the needy, the old, the handicapped and the other

less privileged groups in our community who are affected by urban renewal. My
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belief is that with discipline and commitment, we can achieve a high level of
financial accountability and sustainability, whilst fulfilling our social

res ponsibilities.

To realise total revitalisation, two factors are essential. Firstly, community
engagement whereby the URA is able to provide strategic direction in planning
and to execute in a manner that resonate with the aspirations of the people of

Hong Kong.

Secondly, our team must be fully motivated and committed. It is the nature of
URA's work that our staff need to deal with complex human-related problems
which often do not have straightforward solutions. We must always remind
ourselves that everyone must work together as a team and that our staff need to
be empowered and motivated in order to execute their work efficiently and

effectively in a people-oriented manner, and with a high level of integrity.

The future holds many exciting opportunities for urban renewal in Hong Kong,
but we must prepare ourselves and the community in the right way so that good
opportunities will be seized in time. | look forward to working with the URA

team and the community.

Edward Cheng Wai-sun
Chairman (from 1 May 2004)
31 July 2004
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