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URA sets up an office in Kwun Tong to enhance communication
with residents.
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URA produces consultation documents, posters,
information bulletins and special website on Kwun Tong
Town Centre.

well as conservationists and works-related professionals, so that URA may
be suitably and directly advised on all relevant aspects and concerns when
planning our renewal projects. During the year 2005/06, a total of 17 DAC
meetings were held, not including numerous informal discussion sessions

with individual members.

URA is fully aware of the importance and benefits of effective community
relations and this strategy will remain one of our major corporate objectives
and missions. We will, therefore, continue to diligently apply

“people-oriented”  principles and strive sincerely to improve our

community engagement efforts.

We also had a busy year of public contact with our hotline and
neighbourhood centres handling some 7,000 enquiries and requests for
assistance as well as 11 complaints. We fully met our performance pledge to
provide same-day replies for 95 percent of all enquiries, five-day replies for
90 percent of all requests and 14-day replies for 90 percent of all complaints.
In particular, the one-stop hotline service between the URA, Hong Kong
Housing Society and Buildings Department provided an effective means of
handling public enquiries and requests for building rehabilitation and

maintenance assistance.

Another communication channel between URA and the public is our
Information Centre which received about 2,300 members of the public and

overseas visitors during the year.

The URA website was further strengthened with the addition of a special
corner for the Kwun Tong Town Centre project. It is noteworthy that during
the year, the website recorded no less than 11,830,000 hits.

A new edition of the URA Corporate Brochure was produced with improved
design and contents to better present the URA’s vision, imagination and
creativity in urban renewal in an exciting way. This Corporate Brochure won
an international award, namely, the Grand Award, Winner - Brochure
category in the International Mercury 2005 Awards as well as a local award,
namely the Merit Award - Promotional Material in the 17th Hong Kong Print
Awards.

Finance and Cost Control
Capital Injection
As approved by the Finance Committee of the Legislative Council on 21

June 2002, the Government has committed to injecting $10 billion of equity
capital into the URA over a five-year period from 2002/03 to 2006/07. The
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A two-month territory-wide
consultation for Mallory Street
revitalisation project.
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URA Community Affairs & Public Relations Committee

Chairman Mr Maurice Lee discusses the Mallory Street
revitalisation project with the public.

first tranche of $2 billion was received in July 2002, the second in May 2003,
the third in May 2004, the fourth in May 2005. The fifth and last tranche was
received in April 2006, after the end of the 2005/06 financial year.

Financial Position and Funding Requirements

The Authority’s net asset value as at 31 March 2006 was $9.5 billion. This
comprised a capital injection totaling $8 billion from the Government during
the past four years and an accumulated surplus of operations of $1.5 billion.
The surplus was achieved mainly because of the improved property market

condition and the URA’s prudent financial management.

As at 31 March 2006, the URA’s cash and bank balances totalled $6.2
billion. The surplus cash was placed as term deposits ranging from 1 to 12
months and invested in structured deposits for a range of maturity periods
with a number of financial institutions after taking into account market
conditions, interest rate trends and the Authority’s approved investment
guidelines. URA had no borrowings in the 2005/06 financial year.

URA estimates in its Plans that a total expenditure of about $30 billion,
excluding operational overheads, will be required by URA for the projects
contained in these Plans for the next five years from 1 April 2006. This
expenditure covers a number of projects for redevelopment, rehabilitation,
preservation and revitalisation. Among the redevelopment projects will be
four ex-LDC projects including the Kwun Tong Town Centre project, which
is the largest project ever undertaken by the URA and requires an
exceedingly large outlay for acquisition. Therefore, even with the cash
holding of $6.2 billion at March 2006, it is envisaged that the Authority will
have to seek external financing, such as bank borrowings, in the course of
implementing projects within the next five years.

Moreover, when implementing its urban renewal programme, the Authority
is necessarily always exposed to risks arising from property market
fluctuations. Its financial position is also affected by the outcome of
individual projects launched at different times of property cycles. To ensure
its urban renewal programme is sustainable for the long term, the URA
must, therefore, maintain a very prudent financial position and have due

regard for commercial principles in its operations.
Operating Surplus for the Year
Two redevelopment projects, namely, First Street/Second Street and

Bedford Road/Larch Street, were tendered out in 2005/06. The upfront
payments received, which totalled $2.7 billion, were recognised as current
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Waterloo 8 project is awarded Top 10 Property
Marketing Projects 2005 by Hong Kong
Institute of Surveyors.
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The URA Corporate Brochure has won international and
local design awards.

year income in accordance with URA’s accounting policy. These payments
contributed $2.1 billion towards the surplus for the year after offsetting of the

corresponding acquisition costs of $0.6 billion.

Acquisition for the First Street/Second Street project in Western District
and the Bedford Road/Larch Street project in Tai Kok Tsui began in March
and August 2003 respectively, when Hong Kong was suffered from SARS,
while the tenders for these projects closed in July and August 2005
respectively, during the peak of the recent property market recovery.
According to the Rating & Valuation Department Property Index, the
property market moved up significantly from March 2003 to July 2005, with
the overall Private Domestic Property Price Index increasing by 27% and
the Private Retail Property Price Index increasing by 81%. The confirmation
of the construction of the West Island Line of Mass Transit Railway was an
important contributing factor to the rise in the property market in Western
District, which substantially affected the upfront payment for the First
Street/Second Street project.

Cost Control

Notwithstanding the increased scale of urban renewal activities over the last
year, the URA has continued to maintain prudent financial management and
undertake cost-reduction measures whenever possible. With the increase in
the number of projects being implemented from 25 projects in 2005 to 31
projects in 2006, the staffing level also increased from 237 as at 31 March
2005 to 246 as at 31 March 2006. Nevertheless, the annual administrative

expenses have fallen by about $8 million over the same period.
Human Resources and Staff Development

In 2005/2006, a Human Resources Strategic Direction and roll out plan was
approved by the Board. Concerted efforts were made to further enhance our
communication with all levels of staff and to strengthen our various policies
with respect to staff retention, motivation and succession planning. Such
efforts are continuing in 2006/07. Meanwhile, studies on streamlining of
work procedures and implementation of staff development programmes are

underway.

The URA’s performance-driven culture was cultivated and reinforced
through regular focus group discussions about the performance
management system, and was complemented by training/coaching sessions
about the skills necessary to develop specific objectives. During the year, we
organized a total of 47 training classes and 159 sponsored external short

courses, conferences, seminars for our staff. To equip our staff with the
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URA staff members visit residents in a Tai Kok Tsui project.




necessary skills to handle external stakeholders, a number of luncheon talks
by outside experts and experience sharing sessions on service excellence,
relation management, and inter-personal skills were held. These efforts are
complemented by encouraging and recognizing excellent performances
through measures including the Quarterly Management Recognition Award,
with eight teams receiving awards for their work in 2005/06.

Internal communication was further strengthened through establishing
regular on-line communication, the use of staff newsletters, quarterly
communication sessions, and lunch time sharing sessions between staff and

Management.

With the recovery of the economy being sustained throughout the year, the
labour market improved markedly with total employment rising to two-year
high. Increased job opportunities combined with scarce supplies of
professional and experienced staff continued to be a challenge for the
Authority. Overall turnover was 11.2% in 2005/06, whilst that for staff at

senior levels was 17.8%.

Compensation trends in Hong Kong are closely tied to
employment/unemployment picture and the rate of economic growth in the
region. The overall weighted-average pay adjustment in the market for the
period ended on 31 December 2005 was 1.7%, which was 1.4% higher than
in 2004. The percentage was also the highest recorded since 2002. Of those
awarded a pay increase, most received adjustments in the range of 2.0% to
2.9%. Against this market background, URA adjusted its salaries by an

average of 2.4%, which is within the range for statutory bodies.

With the economy remaining strong and unemployment low, URA will need
to work hard both to contain staff turnover and to recruit actively to attract
the right people so as to fill staff vacancies during 2006/2007, when we

need to expand our workforce in view of our increasing workload.

The Staff Club continued to play an active role in promoting staff relations
and a spirit of community service. Apart from staff recreational activities
such as visits, outings, and cooking classes, our colleagues also took part in
a number of charity events such as Standard Chartered Hong Kong
Marathon, Oxfam Trailwalker, Community Chest Dress Casual Day, as well
as voluntary service activities to help the underprivileged and elderly in the

community.
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