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Sheung Wan Fong and street beautification project near the
Western Market provide a new hub for community activities.



Western Market. Several local streets have benefited from footpath
repaving. These include Morrison Street, which has also undergone greening
and New Market Street, which now enjoys a new road surface. The open
space at the junction of Morrison Street and Wing Lok Street has now been
realigned and designed to help orientate pedestrians and capture the
character and history of the area. Planning has now commenced for the
enhancement of the nearby Lok Ku Road area which adjoins the proposed
Man Mo Cultural Terrace development, which was approved by the Town
Planning Board in May 2004.

Our revitalisation efforts went beyond hardware to software. Notable
examples were large-scale music carnivals in Portland Street, organized

jointly by the URA, the Hong Kong Playground Association and the

Langham Place management company, and a year-long centenary
promotion campaign organized by the URA’s operator of the Western
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Chairman of URA Planning, Development and

Conservation Committee, Professor David Lung,

talks about URA’s preservation initiatives during a

workshop. Outreach to Owners and Tenants

The URA devotes substantial resources to reaching out to domestic and
non-domestic owners and tenants affected by its redevelopment projects.
When a project is launched, many URA staff participate in occupancy
surveys to obtain key information about owners and tenants within a project.
When the URA issues its purchase offers, liaison continues through
individual visits and contacts with owners and tenants as well as group
meetings and briefings. The URA’s neighbourhood centres in Wan Chai,
Central & Western and Tai Kok Tsui are focal points of liaison to serve the
needs of people affected by renewal in these areas. The centres also assist in
spreading word of the URA’s new rehabilitation initiatives to owners in these
districts. New neighbourhood centres will be set up in Sham Shui Po and
Kwun Tong in 2006/07.

The URA commissions Urban Renewal Social Service Teams (SSTs)
comprising professional social workers to provide counseling and practical
assistance to affected residents. SSTs are currently working in Tai Kok Tsui,
Wan Chai, Central and Western, Sham Shui Po, Mong Kok and Hung Hom.
The SSTs utilize the social impact assessments and occupancy surveys
carried out when a redevelopment project commences to identify those
residents in need of help. The SSTs take a people-oriented approach and
focus their personal service and professional assistance particularly on
vulnerable groups including the elderly, disabled, single parent families and

new immigrants.
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(From left) URA Managing Director, Mr Billy Lam; Kwun Tong
District Officer, Miss Pauline Wong; URA Board Member, the
Hon Chan Kam-lam; URA Kwun Tong DAC Chairman,
Professor David Lung; URA Chairman, Mr Edward Cheng;
Kwun Tong District Council Chairman, Mr Chan Chung-bun;
URA Board Member, the Hon Fred Li; URA Board Member,
the Hon Alan Leong and Chairman of Kwun Tong District
Council Working Group on Urban Redevelopment and
Industrial Land Use, Mr Nelson Chan officiate at the opening
ceremony of the public consultation roadshow of Kwun Tong
Town Centre redevelopment design concepts.
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Community Relations

Establishing good mutual understanding and co-operation with the
community is crucial to the implementation of our urban renewal initiatives.
This facilitates the general community and all stakeholders to be affected by
our renewal projects in providing more input and having greater
involvement in the planning process. Under the guidance of the Community
Affairs and Public Relations Committee, the Authority took a number of
initiatives to strengthen communication with the mass media, residents
groups and other stakeholders, to cultivate better understanding of the
URA’s functions and activities as well as to enlist public support and

participation during the year.

During 2005/06, a new and proactive strategy for community engagement
was approved by the Board and executed by the new Corporate
Communications Division. A comprehensive programme to engage the
community was implemented during the year with over 100 direct
community engagement activities held which ranged from resident briefings
to District Council meetings and community participation workshops. The
views and suggestions collected in the process have proved effective in

refining the URA’s planning and operational policies and practices.

A significant example is the Kwun Tong Town Centre project which is the
biggest ever redevelopment project undertaken by the URA or, indeed, its
predecessor, the LDC. With the assistance of a team of architecture
undergraduates of the University of Hong Kong, URA was able to utilize an

innovative three dimensional computer graphic design tool for the first time
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URA frontline staff and SST members show
genuine concern for residents and provide
them with tailor-made assistance.



in our community participatory workshop for this project. Doing so enabled
participants to see at once on computer screens how their proposals for
development would look and enabled immediate revisions to be made to the
proposals. This offered genuine public participation in the planning and

design process for this important, large scale and complex renewal project.

Another example is the Lee Tung Street/McGregor Street project for which
the consultation, in the context of the URA’s urban renewal master thinking
for Wan Chai, included reaching out to over 100 organizations representing
over 3,000 people, in addition to attending meetings of the Wan Chai District
Council, its Urban Renewal Task Force and various concern groups.
Meanwhile, URA worked closely with all affected owners and tenants in all
categories and, by the end of March 2006 had already compensated and/or

rehoused over 1,200 of them, representing 97% of all of those affected.

Yet another example of this new strategy is the Sai Yee Street project, where
the URA has, in response to calls from certain sectors of the community for
rehabilitation, instead of redevelopment, in order to preserve the local
character and economic vibrancy of the area, decided to conduct a
comprehensive opinion survey to obtain the true preference of all who are
affected, coupled with a building condition survey, before deciding on the

way forward for this project.

To ensure that urban renewal projects are planned and designed in ways
which take account of the aspirations of the stakeholders concerned where
practicable, URA has established five District Advisory Committees (DAC) in
our major action areas, namely, Sham Shui Po, Wan Chai, Central &

Western, Yau Tsim Mong and Kwun Tong. Membership of these DACs

includes legislators, district councillors, government representatives,

academics, social workers, landlords, tenants and trade representatives as

BAE BEHREAHEENNEERRAGAE -
Living environment within Yu Lok Lane, Hai Tan Street and Fuk Tsun Street project sites needs to be improved. 53 WIRERYEREE
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