I%iE &6 Corporate Governance

ZRE

Committees

FHELZRE

Audit Committee

tH - ZBERHEZEE
Land, Rehousing &

Compensation Committee

MHERE

Finance Committee
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AREHE

Function Areas

e WEEHEH K KRBT
Internal control systems and programmes
CHBERXBARREETHR - ¥ REM—%
Reliability, integrity, timeliness and conformity of financial and
operational information
cXBEERETEMNEMFER)T
Compliance of business operations and management practices
s THREREFRE G FEEXE
Economy, efficiency and effectiveness in the employment of URA’s
resources
o 5 B H B B4R &
Special projects and investigations
s KRMMBBREARE R E - ERE AT
Completeness, accuracy and faimess of URA’s financial statements
MBI B RKNHEHAE
External audit reviews and internal audit charter
o fif % H

Risk management

e LMMEFH  MUERLXEHEK
Policies on land and property matters, compensation and rehousing
el (TEERRGAD) &+ = fhisd A R4 & 3B K A
Fl &

Policy and criteria for loans under Section 12 of the URA Ordinance

e WHRMELTK
URA’s funding requirements
o W fn &t BOR
Financial and accounting policies
o B i ¥ B MR
Annual financial reporting and auditing
Investment of surplus fund
s FEXB B R EF XL ME W M
Financial aspects of the Annual Business Plan and Five-year

Corporate Plan



ZRE

Committees

B FREXNREZRE
Planning, Development and

Conservation Committee

HEEHAAXBRZRE
Community Affairs and

Public Relations Committee

BYZR®

Review Committee

ANERRFHEEE®
Human Resources and

Remuneration Committee

AREE

Function Areas

o B K AMAEE HE KRFMEAT T A
Priority and means of implementation of redevelopment and other
projects
s EEXYMARA S XL B NPT R EH
Selection of projects in the Five-year Corporate Plan and Annual
Business Plan
CNMHEERFRAMRHEER
Publication of projects and consideration of objections
c ERBRAHTRTAANEZRCET
Submission of Development Schemes to the Town Planning Board
R V& YT
Planning and development briefs
o R X E

Conservation proposals

o 3t B R SR
Community relations strategy

s A AL ABEFHAE R & fit B R R 8 1F 0 BOR
Policies for establishment and operation of the District Advisory
Committees and the Social Service Teams

o SN A KR B

Policy on public enquiries and external complaints

CHEXHEXEIHEENER > BMTRRPATHRE BT E
A
Review of the Management’s decisions on application of the URA’s

policies as requested by affected owners or occupiers

o BB K — % B T F B BOK A de 5l
Principles and guidance for the remuneration packages of senior and
general staff
o AR R AR B R IK
Organisation effectiveness
o A1 B IFER K
Human resources policies
o BT A E AR R 4 T 4R B9 R OR

Appeals from staff relating to internal disciplinary actions
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41 %% %2 ¥ ORGANISATION STRUCTURE

TEERRESEE
URA Board

T B
Managing Director

BERE B B R (1T 8)H B B & B0 5 5 3 B R R LEY &= 5
Kwun Tong District Development Standards & Contract Planning & Development Property & Land
Project Division (Operations) Division Management Division Division Division
o B F A B KR F LRE/ES-0 o JEH AR o EBMEREY o HEEMHIHE S THY
Implementation Planning Acquisition Management of Project Corporate Plan and e S
and Coordination o ZE KA Implementation Business Plan Preparation Project Preparation,
o MBI~ A RAEEFEY Rehousing and Agreements o EHBRE/MFHESL/ Feasibility Studies and
& Compensation o MEEHYE EEEN/RE X0 Assessment of
Planning, Design and o HIE PR Management of B E BT 5 Acquisition Offers
Architectural Support Management of Acquired Construction Projects Overall Planning for o MY EEB
o WA EHHFEBRF Properties o SR R RBOE R Redevelopment / AR R B HBUR
Town Planning Board o LMK E Design and Construction Rehabilitation / Formulation of Policies
Submissions and Resumption Policies and Standards Revitalisation / on Acquisition,
Procedures o M o R R Preservation and Re-housing and Cash
o HEYETEEAAR Clearance Quality Assurance Research Compensation
Project Impact o HERH K o W LEHEE o HHMRE (o) o — it E A
Assessments/Studies Social Service Teams Procurement and Project Planning (Site General Valuation
o HUBEFRABE o HEHKEHEHIE Contract Management Assessment) Services
Liaison with Project Collaboration with Hong o WATHEFMHLH o HATHLE L E o K H B T
Stakeholders Kong Housing Society Implementation of Implementation Planning Land Grant and Related
s BEEHMNEH#HE Building Rehabilitation Support Matters
B Schemes o HEVEFE o MG R AR E
Reprovisioning of GIC o HATHEAN TR Social Impact Sales, Leasing &
Facilities Implementation of Assessment Management of URA-
o B E R IR R Revitalization Works o YRR R owned Properties
Management and Urban Design and o HITABATRERE X
Operation of Kwun Tong Greening LEX T

Office
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Formulation and
Implementation of
Commercial terms of
Joint Venture Projects




EEEY
Legal Advisory
#AA R

Information Technology

Corporate and
Operational Information
Dissemination
AT R

Press Relations

R s

Publicity and Promotions
AN kB R
Public Enquiries, Requests
for Assistance and
Complaints

ARy B A B B

Local and Overseas
Visitors

5 LR A SR IR S
Finance Division Corporate Communications Corporate Strategy Internal Audit
Division Department Department
o AN ERRATR o SLERFEHH R o R ST AR SR RS o EfERHTEMAE
Human Resources & Communication with Formulation of Corporate Operational &
Administration Stakeholders Strategies and Policies Value-for-money Audits
o A E KEE o LB B - SR ot B B AR 1 BOR R B
Financial Planning & EHFE R
Management Community Engagement Contributions to
o B EH Strategy, Programmes and Government on Policy
General Accounting Projects [ssues
o EHBRER e REHHERE
Treasury and Funding District Advisory
o AR E Committees
Corporate Secretarial o B EREELA
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