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Training

During the year, we have organized a total of 16 training classes and 149 sponsored external short
courses, conferences and seminars for our staff. To equip our staff with the necessary skills to
handle external stakeholders, we have organized 11 luncheon talks and experience sharing sessions
covering subjects such as service excellence, relationship management, inter-personal skills and
stress management. In addition, we have designed and held regular induction talks to help new
staff understand the role and functions of the URA and to adapt to their respective new roles. We
complement all of these efforts by encouraging and recognizing excellent performance through
measures including our Quarterly Management Recognition Award, with nine teams and one
individual receiving awards for their work in 2006/07. We were pleased that the quality and
dedication of the work of our staff was recognized by the selection of Connie Cheung, Assistant
Manager of District Development (Operations) to receive a 2006 Ombudsman’s Award.

Staff Communication

To strengthen staff communication and instill a stronger sense of belonging and commitment, we
complemented our use of staff newsletters, regular release of electronic updates and lunch time
sharing sessions, by holding regular communication sessions to update our staff on the progress of
our business. In addition, small group meetings were held regularly with the Managing Director.
Better understanding was achieved by involving more staff in task forces/review committees/focus
groups when reviews were carried out in areas of concern to staff, such as benefits, training and

development and performance measurement.

The Staff Club continued to play an active role in promoting staff relations, community service and
staff well being. Apart from recreational activities such as visits, outings, interest classes and sports
competitions, including the Standard Chartered Hong Kong Marathon, our staff also took part in
charity events such as Oxfam Trailwalker, as well as in voluntary service activities to help the
underprivileged and the elderly in the community. We are pleased to report that staff sentiments
have improved with overall turnover for the year lowering to 10.61% from 11.2% in 2005/06, and
that of senior staff lowering to 10.39% from 17.8%.
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