géﬁ%tjﬁﬁ()peraﬁng Review

60

A 77 & B Human Resources

THRMARTEEENN KA -
URA staff visit the elderly living in the redevelopment project.

THREISRERANEE -
URA staff participate in experience sharing session.
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A 77 & B Human Resources

2006/07 presented many human resources challenges to the Authority in the areas of attracting new talents,
retaining and motivating our existing talents in an employment market which has become increasingly
buoyant as a result of the strong recovery of the local economy.The Authority has appropriate action plans in
place, and these will be regularly adjusted and fine-tuned it to suit prevailing situations with a view to

maintaining a pool of talents to support the achievement of our corporate vision, missions and objectives.
Performance and Remuneration

To reinforce the performance-driven culture of the Authority, we have devised a mechanism to reward good
performers by introducing a wider range of adjustments to allow flexibility and higher awards where merited.
Overall, URA had adjusted staff salaries by an average of 3.3% effective 1 April 2007 in line with current
market conditions. We have also increased the effectiveness of our performance management system by

improving the review form used to assess our junior staff.
Organization and Staffing

In 2006/07, we established a new Kwun Tong Project Division to manage this project in a coordinated
manner in view of its sheer scale, complexity and significance. All senior positions in the Authority were
successfully filled during the year. Headcount increased by 19, mainly as a result of filling new positions in
the Kwun Tong Project Division. We also complemented our permanent staff resources and expertise by
measures such as use of individual consultants, temporary staff, and appointment of experts to committees

and/or task forces.

HBERTAEBEIRNG > wikEE -

Communication session for all URA staff on a quarterly basis.
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