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{TEXBES ¥R S Managing Director's Statement

During 2006/07, URA has made solid progress in all areas of our urban
renewal work in what has proved to be a most challenging year of rapid
changes in the political and social aspirations of the community. Detailed
accounts of our work during 2006/07 are given in the Operating Review and
Redevelopment Highlights, which cover all four facets of our holistic 4Rs urban
renewal strategy comprising Redevelopment, Rehabilitation, pReservation and
Revitalization. [ will not, therefore repeat them here. Instead, I would like to
highlight a few of the broader issues which we have faced and some of the key

events which have occurred.

As the year progressed, the URA has had to adapt to meet changes in
the overall environment in which we work. Examples include the
introduction of the formal requirement to consult District Councils on Planning
Briefs (PB), the new administrative requirement to carry out air ventilation
assessments, the need to mitigate noise to a greater extent than hitherto
required, the trends towards lowering building heights and building densities
along with aspirations for greater provision of open space, increased concern
in the community about heritage preservation and “collective memories” and
the launch by the Government of a public consultation exercise on the same
subject. Our work has also attracted much greater public attention as a result
of the Legislative Council motion debate, in May 2006, on the work of the URA
and the Urban Renewal Strategy (URS).

URA has also been affected by the community’s rapidly changing political
scene and many of the issues caught up in the campaigning leading up to the
Hong Kong Special Administrative Region Chief Executive election on 25
March 2007, as well as the emergence of increasing numbers of sophisticated
and vocal concern and interest groups demanding that their views be heard
and fully taken into account. A key example is the increased concern, which
arose rapidly in the community after being triggered by the Star Ferry incident
in late 2006, about heritage preservation and “collective memories”. This
resulted in a Legislative Council motion debate on heritage policy and the
launch by the Government of a public consultation exercise on the same

subject in early 2007.

Generally, this year has been dominated by the need to progress as far as
possible the four remaining ex-LDC Redevelopment projects, namely Peel
Street/Graham Street, Nga Tsin Wai Village, Sai Yee Street and Kwun Tong
Town Centre. Each of these four projects have their own unique character
and, therefore, require especially tailored approaches together with very
extensive “bottom-up” consultation approach with relevant stakeholders and
liaison with the relevant Government Departments and regulatory bodies.

Moreover, the URA has had to adapt its originally intended approaches,
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