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provision for social enterprises have, wherever possible, been incorporated into our project planning. URA recognises

the benefits of these features, and considers them worthwhile social investments.

Urban renewal is not only about bricks and mortar.

A holistic, comprehensive approach is underlined in our 4Rs strategy that encompasses
Redevelopment, Rehabilitation, Revitalisation and pReservation. Indeed, the regeneration
of dilapidated areas involves more than localised, physical improvements to the built
environment. It is a sustained effort that entails the participation of many parties, and
takes place over time.

In all these, URA plays the dual role of an initiator and a promoter. Through its projects and initiatives, it strives to
provide the right catalysts for kick-starting processes of change that will bring about positive economic and social

changes to run-down areas and their vicinity.

It is a reality that urban renewal is a costly endeavour. Being a responsible public body, URA has to be prudent in
managing its finances. However, that is not to say that projects will be forsaken merely on the basis of financial
considerations. The Authority is all too aware of its social mission, and thus, is perpetually striking a balance between
fulfilling its social obligations, and addressing commercial reality. It is a fine balance that takes a lot of efforts on the part

of URA, as well as considerable understanding on the part of the public.
Concluding Remarks

Serving the community in my capacity as Chairman of URA has been a genuine privilege. The past three years have
been a challenging period with the Authority adjusting to new ways of thinking, and transforming them into concrete
actions. With the dedication of everyone at URA, and the continuing support of our stakeholders, we have managed to

make great strides towards making Hong Kong a better place to live.

[ must express my deepest gratitude to my colleagues on the Board, URA Committees, the Management team and all
URA staff for their commitment and hard work. Special tribute is due to Professor Cecilia Chan, Mrs. Peggy Lam and
Miss Maria Tam, our three long-serving Board members who will be retiring from the Board, and who have contributed

a lot to laying a strong foundation for the Authority.

[ would also like to wish the incoming Chairman, Mr. Barry Cheung, the Board, and the Management team led by Mr.
Billy Lam, all the best in taking the Authority forward.

Today, more than ever before, collective wisdom is needed to deal with urban renewal. The reconciling of complex
planning issues and human factors demand the highest skills and sensitivity. Indeed, there are great challenges ahead,
but one should not lose sight of the opportunities available. With everyone’s support, URA will be able to make a real

difference in Hong Kong.

Edward CHENG Wai-sun
Chairman
30 April 2007
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